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Faribault Economic Development Authority
MEETING AGENDA
DATE:
TIME:
PLACE:

Thursday, August 19, 2021
7:00 AM
Public Meeting Room, 1st Floor, 208 1st Ave NW

1. Call to Order/Roll Call/Agenda Approval
2. Approval Minutes
A. Minutes of July 15, 2020 EDA Meeting (majority vote)
3. Routine Business: Agenda items below are approved by one motion unless an
EDA member requests separate action.
A. Monthly Loan Status Report
B. Permit Activity Update Report
C. Budget Status Report
4. Public Hearings
A. None.
5. Items for Discussion
A. Approve 2021 Micro Grant Awards
B. EDA Commissioner Open Seat – Recommendation for Appointment
C. 2021 Faribault Micro-Summit (Rescheduled)
D. Marketing Materials - Review
6.

Updates/Project Reports

7. Adjourn
Please contact the Community Development Department at 507-334-0100
If you need special accommodations related to a disability to attend this meeting

2A

Faribault Economic Development Authority
MEETING MINUTES
Thursday | May 20, 2021 | Regular Meeting – held via Zoom
Minn. Stat. § 13D.021 – Meeting by Telephone or Other Electronic Means;
Conditions - Minn. Stat. § 13D.021 provides that a meeting of a public body may be
conducted via telephone or other electronic means if meeting in a public location is not
practical or prudent because of a health pandemic or declared emergency.
Members Present: Dave Albers, Matthew Drevlow, Mark Jarrett, Trisha Duncan, Janna
Viscomi, Kevin Voracek and Chair Gramse
Members Absent: None
Staff Present:

Community & Economic Development Director Deanna Kuennen,
Economic Development Coordinator Stephanie Aman, City
Administrator Tim Murray, Recording Secretary Kari Casper

1. Call to Order / Roll Call / Agenda Approval
Action:

Chair Gramse called the meeting to order at 7:00 a.m.

Roll Call Present:

Albers, Drevlow, Duncan, Jarrett, Viscomi, and Voracek.

2.

Approval Minutes

A.

Minutes of May 20, 2021 EDA Meeting (majority vote)

Action: Motion was made by Viscomi and seconded by Duncan to approve the Minutes
of May 20, 2021 as presented.
Roll Call:
Aye: Albers, Duncan, Viscomi, Jarrett, Drevlow, Voracek and Chair Gramse.
Nay: None.
Motion carried on a 7/0 vote.
3. Routine Business: Agenda items below are approved by one motion unless an EDA
member requests separate action.
A. Monthly Loan Status Report
B. Permit Activity Update Report
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C. Budget Status Report
Action: Motion was made by Albers and seconded by Duncan to receive and file the
monthly status reports as presented.
Aye: Albers, Duncan, Viscomi, Jarrett, Drevlow, Voracek and Chair Gramse.
Nay: None.
Motion carried on a 7/0 vote.
4. Public Hearings
A. None.
5. Items for Discussion
A. Southern Minnesota Initiative Foundation (SMIF) Presentation – Tim Penny
Annually SMIF provides an annual update to the EDA, highlighting their work in southern
Minnesota. Mr. Penny started off by explaining SMIF’s mission, vision, and territory. He
then provided details on specific initiatives SMIF is currently working on in Faribault,
including training for daycare providers, their literacy program, business training and
mentor to minority business owners. Kuennen added that SMIF is a strong partner in
economic development efforts in Faribault.
No action taken at this time.
B.

2022 Initial Budget Discussion

Kuennen stated that the 2022 budget season has started and over the next few months
the EDA will take action on a preliminary levy, final levy, EDA budget, and 2022 work
plan. Gramse opened the initial budget topic up for discussion. The EDA members
asked for a “wish list” of different initiatives that have been discussed and/or projects
that Staff believes are of value for the EDA to consider. Discussion followed regarding
the status of the core priorities in the current work plan, need to be flexible in light of the
impact of COVID, and grants/loan programs to support small businesses. Staff will
prepare a draft work plan and accompanying draft budget for discussion at an
upcoming EDA meeting.
C.

Approve 2022 Preliminary Levy

Action: Motion was made by Jarrett and seconded by Viscomi to approve Resolution
2021-05 Approving the Preliminary EDA Levy Request for 2022 as presented.
Aye: Albers, Duncan, Jarrett, Viscomi, Drevlow, Voracek and Chair Gramse.
Nay: None.
Motion carried on a 7/0 vote.
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6.

Updates/Project Reports

Kuennen opened up about the various opportunities that are made available to the City
of Faribault and then introduced the new Economic Development Coordinator.
Kuennen brought to the EDA’s attention the possibility of land acquisition. Two sites (1.9
acres and 3.9 acres) may become available on land currently owned by Faribault Foods,
known as the “spray fields.” The parcels will potentially be sold for $20,000 to
$40,000/acre. Discussion ensued regarding potential buyers, timeframe for the road
construction, etc. The EDA directed Staff to get more information and stay involved,
providing support for potential acquisition in the future.

7. Adjourn
Action: Motion was made by Voracek and seconded by Drevlow to adjourn at 8:14
a.m.
Roll Call:
Aye: Albers, Drevlow, Jarrett, Duncan, Viscomi, Voracek and Chair Gramse.
Nay: None.
Motion carried on a 7/0 vote.
Next meeting will be in person.
Respectfully Submitted,
________________________________
Kari Casper

Agenda Item: 3A

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
August 19, 2021
Monthly Loan Status Report

BACKGROUND:
The Economic Development Authority (EDA) has the authority to provide financial incentives to
businesses growing and/or relocating to the City. The various different loan funds in the EDA’s
portfolio are made up of local, state, and federal dollars – all with their own set of criteria associated
with each type of funding source.
Recently, Staff has been reviewing all old loan files to ensure that loan obligations have been met and
loans area closed out as appropriate. The historical loan information is valuable in understanding how
the EDA has assisted projects in the past, and what kinds of loans have been beneficial/impactful.
This information can inform various EDA decisions as it relates to developing new loan programs and
retooling existing loans programs. Cataloguing which businesses have utilized the various different
programs over time is also an important data set that can be used for other purposes such as
identifying tiers of businesses to visit as part of a business retention and expansion (BRE) program.
*An overview of the historic loan program activity will be distributed at the EDA meeting for review
and discussion.*
The following is a summary of the various city and EDA loan programs and their current available
balances as of August 1, 2021.
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Fund

Program Name

Available
Balance

Fund 249

Minnesota Investment Fund
(MIF)

$14,059

Fund 292

EDA Revolving Loan
- Commercial
Development Loan
Program (and Grant)
- Façade
Improvement Micro
Loan
- EDIF - Economic
Development
Incentive Program
Industrial Development Loan

$380,634

TOTAL EDA LOAN FUNDS AVAILABLE
Fund 290
EDA Operating Fund/Fund
Balance

$640,407
$486,909

Fund 245

Downtown
Commercial
Rehab
&
Exterior
Improvement Program

$63,545

Fund 248

Federal MIF Loan

$625,647

Fund 243

$245,714

Notes
2018 MN Legislature authorized one-time
exception to “cash out” MN MIF funds. The
cashed out funds are now part of the EDA’s
program budget. Available MIF balance must
follow re-use guidelines.

New program in 2021.
One loan approved – $100,000 for Try Star (not
reflected in available balance)
Last activity was loan for Cry Baby Craigs

Includes one-time transfer of $249,175 from 2002
land sale
12/20/2017 – Authorized $100,000 for the airport
building demo/site prep (paid 12/2019) to support
commercial development at airport
Authorized $150,000 forgivable loan for Daikin
Does not include EDA Program Funds
Allocated Funds
$300,000 – 2016
$200,000 – 2018
$200,00 – 2019
$200,000 – 2020
Funds are difficult to spend. Uses must meet a
national (federal) objective, public benefit
standard, environmental review, Davis-Bacon,
and extra business reporting requirements.
The City Council may request that funds are
transferred into the Small Cities Development
Program (same federal objectives). This required
spending plan and DEED/HUD approval

REQUESTED ACTION:
No action required.

Agenda Item: 3B

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
August 19, 2021
Permit Activity Report

BACKGROUND:
Permit activity (building permits, etc.) is a reflection on the status of the economy.
Over the last few years, the City of Faribault has seen an increase in permit
activity – which translates into investment in our community. However, COVID-19
is likely to have an impact on investment activity moving forward.
To track and follow trends, monthly permit activity reports are prepared. This
information is shared on a monthly basis with the Economic Development
Authority (EDA) to ensure the EDA has a pulse on the development activity
occurring in the community. Trend information will also be one resource that the
EDA can utilize to develop annual work plans and develop/modify programs to
respond to and address business needs.
The following summarizes building permit activity:

Total # Permits

January
14

February
16

March
37

April
58

Total Valuation

$440,299

$209,198

$1,209,812

(125 YTD)
$1,057,732
($2,917,041)

August

September

October

November

May

June
71
$2,026,202

December

Total # Permits
Total Valuation
*Building Permits Only – does not include plumbing, heating, signs, etc.
*2020 Permit Summary – 623 permits (Building Permits Only) / $55,505,866 valuation

REQUESTED ACTION:
No action required.

July
55
(310 YTD)
$3,407,314
($12,539,407
YTD)

Agenda Item: 3C

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
July 15, 2021
Monthly Budget Status Report

BACKGROUND:
The Economic Development Authority (EDA) approved a 2021 budget, levy request,
and work plan. The budget is divided into “operating expenses” and “program funds.”
The Program Funds budget is made up of fund balance and various different one-time
lump funds. These funds are targeted for specific projects based on the approved Work
Plan in the categories of: Available Land, Gateways, Regionalism, Workforce/Data
Analysis, and Ongoing Operations.
Attached is the Budget Status report for Fund 290 (Economic Development Authority).
This information is being provided for informational purposes.
Budgetary items to note:
1. EDA Program Budget - $5,000, EDA’s contribution to the mural project.

Attachments:
July EDA Budget Status Report

REQUESTED ACTION:
No action required.

Agenda Item: 5A

TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Director
August 19, 2021
Downtown Micro-Grant Award Recommendations
Kelly Nygaard, Faribault Main Street

Background
In February 2019, the EDA passed Resolution 2019-02, establishing the
Downtown Micro-Grant Program – dedicating $25,000 for the program and
authorizing the Faribault Main Street to administer the program on behalf of the
EDA. The Downtown Micro-Grant program guidelines outlined the review,
evaluation, and recommendation procedures. The Faribault Main Street is
responsible for all aspects of the program, including making a recommendation
to the EDA for funding, with each grant cycle. In the two award years, the MicroGrant program has distributed $46,597 and positively impacted eleven (11) local
businesses.
Year
2019
2020

Number of Businesses
6
5

Total Amount
$21,597
$25,000

The Micro-Grant program was included in the 2021 EDA budget, and in April the
EDA approved Resolution 2021-02 authorizing the program for a third year, with
minor modifications. Main Street proceeded with the third year of the Micro-Grant
program with $30,000 total - $25,000 available for businesses in the downtown
and $5,000 for the loan administration fee.
Main Street has completed their 2021 application process and review, and is
ready to present their recommendations for the Downtown Micro-Grant awards to
the EDA. Kelly Nygaard will participate in the August EDA meeting, present an
overview of the grant cycle and provide their recommendations for grant awards.
She will also provide an update on the 2020 awards, summarizing how the funds
were expended and the impact of the awards.
The program is designed so that the Micro-Grants are awarded directly to the
businesses, based on the recommendation for funding from the Faribault Main
Street. Each business that receives a Micro-Grant award will be responsible for
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providing a report within 12-months of receiving the grant, documenting how the
funds were used and the impact of the award.

Requested Action
Approve Resolution 2021-06 – Approving the 2021 Downtown Micro-Grant
Awards
Attachments:
Resolution 2021-06 – Approving the 2021 Downtown Micro-Grant Awards (to be
distributed at meeting)

Resolution 2021-02 – Approving Modification to the Downtown Micro-Grant
Program

Resolution 2021-06
AUTHORIZING 2021 DOWNTOWN MICRO-GRANT AWARDS

WHEREAS, as a means to further the community vision, support entrepreneurialism,
encourage investment, and leverage business retention and expansion in the Central
Business District the Economic Development Authority (EDA) has dedicated $25,000 from
the approved 2021 Program Fund Budget to the Downtown Micro-Grant program focused
on financial support of new or existing downtown commercial businesses; and
WHEREAS, the Economic Development Authority for the City of Faribault, Minnesota
authorizes the Faribault Main Street to administer the program on behalf of the EDA for a
fee of $5,000; and
WHEREAS, the Faribault Main Street has conducted a rigorous review process of
applications received thru the Micro-Grant Program and has made recommendations to the
EDA regarding 2021 Micro-Grant recipients and grant amounts.
NOW, THEREFORE, BE IT RESOLVED, by the Economic Development Authority
for the City of Faribault, Minnesota that the following 2021 Micro-Grants be authorized in
accordance with the terms and conditions set forth in the 2021 Downtown Micro-Grant
Program:
Section

Deferred
Loan Amount

Recipient

Business

Address

1

$650

Osman Adan

Optional Tech
Assist

111 Central Ave,
Suite 101

2

$5,000

Dave Hvistendahl

Corks and Pints

24 4th Street

3

$2,500

Jessica Prill

Fleur De Lis
Gallery

318 Central Ave

4

$2,500

Jessica Prill &
Cathy Collision

Good Day Coffee

318 Central Ave N
Suite 101

5

$2,800

Craig Kaiser

Cry Baby Craig’s

405 Central Ave

6

$5,000

Ryan Knott,
Casey Vollbrecht,
Travis Tuthill,
Miguel Lopez, &
Jared Rice

Cardboard Vault

121 Central Ave

7

$2,000

Ryan Knott

8

$2,600

Tom Lester

9

$1,000

Whitney Mone’t
Schmidt

Express Mobile
Plus
Basileo’s Pizza 2.0
LLC
Purple Healing
Energy LLC

421 Central Ave
108 4th Street NW
119 Central Ave

BE IT FURTHER RESOLVED, by the Economic Development Authority for the City
of Faribault, Minnesota that the Economic Development Authority requires all award
recipients to submit a report within one year of award to the Faribault Main Street on how
the funds were used including but not limited to: pictures and a brief narrative.
BE IT FINALLY RESOLVED, by the Economic Development Authority for the City of
Faribault, Minnesota that the President and Secretary are hereby authorized to execute on
behalf of the EDA all required financial agreements in furtherance of the above approved
projects.
ADOPTED: August 19, 2021.

ATTEST:
_________________________________
Rodney Gramse, President
_________________________________
Dave Albers, Secretary

Agenda Item:

5B

Request for Action
TO:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Community & Econ Dev Director
August 19, 2021
EDA Commissioner Open Seats – Recommendation
for Appointments

Background
Both Mark Jarrett and Trisha Duncan have both recently resigned from the EDA,
creating vacancies on the EDA. EDA members are appointed by the City Council
to serve six (6) year terms.
At the August 10m, 2021 City Council Work Session, the City Council discussed
one of the vacancies (the second resignation was received after the Work
Session). At this meeting, the City Council directed the EDA to review the
applicants on file and make a recommendation to the Council. The City Council
felt that the EDA would have important insight, and would be able to take into
account the roles and responsibilities of the EDA and desired skillsets of
members as they discuss the applicants. The following individuals have
applications on file (attached) to serve on the EDA:




Steve Underdahl
Travis McColley
Will Fort

With the resignations – the City Council will appoint new EDA Commissioners to
fill these existing terms:
Mark Jarret –term expiring on January 12, 2027
Trisha Duncan – term expiring January 2023
Requested Action
Review EDA applicants, and formulate recommendation for applicants to fill the
EDA vacancies. The recommendation will be forwarded to City Council for
consideration.
Attachments
EDA Applications
EDA Bylaws

Heather Slechta

From:

noreply@civicplus. com

Sent:

Thursday, July 15, 2021 5: 09 PM

To:

Heather

Subject:

Online Form Submittal:

Slechta

Boards and Commissions

Boards and Commissions Application

the Board,

Select

Commission

Economic

Development

Authority

or Committee

you wish to apply for
Name

Will

Last Name

Fort

First

Addressl

Address2

City
State

Zip
Number

Phone

Email

Occupation

List the

day

VP/ GM

and hours you

Before or after normal work hours

are available for meetings
Are you currently

serving

on

No

other Boards, Commissions,
or Committees?

If yes,

which

Have you served
Board,

on a

Commission

Committee

If yes, which

Field not completed.

s)?

one(

No

or

before>

one( s)?

Field

not completed.

Application

Please
your

list your

interest

reasons

for

to serve on

26 year association with the City, living and working in the
community. Help provide manufacturing

perspective to board

this board or commission

Please

list your

or expertise

provide

experience

you

can

Plant Manager and business

leader for Daikin

Applied/ previously McQuay. Executive leader for the

if appointed

development/ start up the new Dakin facility in Met- Con
Industrial park.

Personal Reference

1

Personal Reference

2

Email not displaying correctly? View it in your browser.
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HeatherSlechta
From:
Sent:
To:
Subject:

noreply@civicplus.com
Wednesday, December 16,2020 8:36PM
Heather Slechta
Online FormSubmittal: Boards andCommissions Application

Boards andCommissions Application
SelecttheBoard,
Commission orCommittee
youwishtoapplyfor

Economic Development Authority

FirstName

Travis

LastName

McColley

Address1
Address2
City
State
Zip
PhoneNumber
Email
Occupation

ServiceManger, SalesManager

Listthedayandhoursyou
areavailable formeetings

Open

Areyoucurrently servingon No
otherBoards, Commissions,
orCommittees?
Ifyes,whichone(s)?

Field notcompleted.

Haveyouservedona
Board, Commission or
Committee before>

No

Ifyes,whichone(s)?

Field notcompleted.

1

Pleaselistyourreasonsfor
yourinterest toserveon
thisboardorcommission

Iaminteresting inhelpthecityexpandit'seconomic base

Pleaselistyourexperience
orexpertise youcan
provideifappointed

1.Ihaverunvariousbusiness unitswithinmyjob,including
businesstobusiness, serviceandretail. Ihavedeveloped and
reviewedbusinessplans.

Personal Reference 1
Personal Reference 2
Email notdisplaying correctly? Viewitinyourbrowser.
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HeatherSlechta
From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, January 4,20213:28PM
Heather Slechta
Online FormSubmittal: Boards andCommissions Application

Boards andCommissions Application
SelecttheBoard,
Commission orCommittee
youwishtoapplyfor

Economic Development Authority

FirstName

Steve

LastName

Underdahl

Address1
Address2
City
State
Zip
PhoneNumber
Email
Occupation

Contractor

Listthedayandhoursyou
areavailable formeetings

FlexibleexceptforTuesdaymornings

Areyoucurrently servingon No
otherBoards, Commissions,
orCommittees?
Ifyes,whichone(s)?

Field notcompleted.

Haveyouservedona
Board, Commission or
Committee before>

No

Ifyes,whichone(s)?

EDA, HPC, PlanningCommission, Vision2040

1

Pleaselistyourreasonsfor
yourinterest toserveon
thisboardorcommission

Genuine interestinhelpingourcommunity grow &provide
diversityinemployment opportunities

Pleaselistyourexperience
orexpertise youcan
provideifappointed

Activeintheconstruction & development industry
Longhistoryofworkingwithvariousorganizations inour
community topromoteeconomicvitality &employment
opportunities
Workedwithbusinessentitiesinourcommunity & other
communities onavarietyofprojects. Thishasprovidedme
withauniqueunderstanding ofbusiness & citypriorities
neededtobringvisionstoreality.
Workedontwocitycomprehensive plans &twocounty
comprehensive plans
Experience inpromoting ourcommunity locally, atstatelevel,
nationally & internationally

Personal Reference 1
Personal Reference 2

Email notdisplaying correctly? Viewitinyourbrowser.
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State

of Minnesota

County of Rice

CITY OF FARIBAULT

2021- 082

RESOLUTION #
AMENDING

AND RESTATING

ECONOMIC

THE ENABLING

DEVELOPMENT

AUTHORITY

RESOLUTION

ESTABLISHING

AN

FOR THE CITY OF FARIBAULT

WHEREAS, the City is authorized by Minnesota Statutes, Chapter 469 ( the
Act")

and

Section

specifically

Development

Authority

(

469. 091,
the

hereinafter

establish

to

" EDA")

to

an

Economic
and

coordinate

administer economic development and redevelopment plans and programs
of the

and

of Faribault;

City

WHEREAS, an Economic Development Authority would facilitate and assist
economic development in the City of Faribault by directly involving certain
groups

and

agencies

in the

and

process;
will

overall efficiency of
business recruitment, to the greatest benefit of the entire community; and,
WHEREAS,

such

an

Authority

increase

the

WHEREAS, a public hearing was held for the establishment of an Economic
Development

Authority

of

Resolution

adoption

adopted

May

27,

1986,

pursuant

Minnesota

to

Statutes

prior

to

the

86- 77,

the initial enabling resolution originally

for the

EDA

and

Resolution

86- 77 was

amended

and restated on January 22, 2008, following a public hearing by Resolution
No.

2008- 015,

following
restated

a

and

public

again

No. 2014- 097;

on

was

again

hearing by
June 10,

amended

Resolution

and
No.

restated
2010- 092,

on

June

22,

2010,

and amended

and

2014, following a public hearing by Resolution

and

WHEREAS, the City desires to amend the enabling resolution for the EDA,
as

hereinafter

set forth,

pursuant to Minnesota Statutes Section 469. 093;

and

WHEREAS, a public hearing has been held for this amendment to the
enabling resolution of the EDA pursuant to Minnesota Statutes Section
469. 093.

NOW, THEREFORE,
SECTION

THE CITY OF FA RIBA ULT RESOLVES:

APPOINTMENT

1.

OF AN ECONOMIC

DEVELOPMENT

AUTHORITY

FOR THE CITY OF FARIBAULT, MINNESOTA
Section
Economic

Economic

1. 1.

hereinafter

the

The
Authority Established.
Minnesota
Faribault,
of
City

Authority
hereby established.

The EDA shall

is

EDA")

the '

Development
for

Development

have

all the

powers, duties and responsibilities set forth in Sections 469. 090 to 469. 108
of the Act and as said Act may be amended from time to time and all other
applicable laws, except as limited by this Resolution.
1. 2.

Section

Purpose.
and

restrictions

provisions,

The appointment
regulations

of an EDA, pursuant to the
herein,

contained

is intended to

provide the City with a board comprised of representatives from both city
and

government
incentives
the

chief

and

enterprise,

private

other

economic

economic

capable of administering

development

development

agency

for the

business

The EDA shall be

measures.

City, and shall be under

the authority of the City Council.
An EDA is a public body corporate and politic
and a political subdivision of the state with the right to sue and be sued in
its own name. An EDA carries out an essential governmental function when
it exercises its power, but the EDA is not immune from liability because of
Section 1. 3.

Definition.

this.

1. 4.

Section

for

responsibility

The

Responsibility.
and

commercial

EDA

industrial

shall

have

primary

development

and

redevelopment and the Housing and Redevelopment Authority in and for
City of Faribault shall have primary responsibility for residential

the

development

and redevelopment.

SECTION

COMPOSITION

2.

Section 2. 1.

OF THE

Composition.

EDA

The seven commissioners

of the EDA shall

be selected or appointed as follows:
a.

Two

Council
members
City
commissioners by the City Council.
b.

The City Council may appoint the remaining commissioners to

shall

be

appointed

as

serve at large or from organizations which may have a role in
economic
organizations

development.
as

City

An

could

appointment

Commissions,

the

be

Faribault

from

such

Industrial

Chamber

District,

Board

Community

County,

or

of Commerce.

Initial appointees receive terms of 1, 2, 3, 4, 5,

Terms.

2. 2.

Section

School

the

Corporation,

thereafter all terms are for six years, except as hereinafter
provided. The City Council shall set the term of the commissioners who
are members of the City Council to coincide with their term of office as
members
of the City Council.
All terms shall expire at the City Council
6 and 6 years;

at which

meeting
serve

no

partial)

than

more

and

EDA

the

than

more

no

Commissioners

may

maximum

a

re-

are

appointments

of

total

a

for

apply

two ( 2)

of

terms ( full

consecutive

twelve (

additional

Commissioners may

made.

12)

terms

consecutive

after

a

one (

or

years.
1)

year

absence from the EDA.
Section 2. 3.

Compensation

and Reimbursement.

EDA members shall

be reimbursed for actual expenses as determined by the City Council.
Section 2. 4.

Vacancies.

A vacancy is created in the membership of
the EDA when a City Council member of the EDA ends Council membership.

A vacancy for this or another reason must be filled for the balance of the
unexpired

in the

term,

manner

in which

the

original

appointment

was

made.

Section

2. 5.

Except as authorized in Minnesota

of Interest.

Conflict

Statutes Section 471. 88, a commissioner, officer, or employee of the EDA

must not acquire any financial interest, direct or indirect, in any project or
in any property included or planned to be included in any project, nor shall
the person have any financial interest, direct or indirect, in any contract or
proposed contract for materials or service to be furnished or used in
connection with any project.
Removal

for

An EDA commissioner may be
removed by the City Council as provided in Minnesota Statutes Section
Section

2. 6.

469. 095, subd.

SECTION

3.

5.

TRANSFER

Section

Cause.

3. 1.

OF TAX INCREMENT

The

City

shall

AUTHORITY

transfer

the

control,

authority and

operation of its tax increment development plans pursuant to Chapter 462,
implemented

by

Resolutions

85- 151,

85- 140,

85- 22,

85- 21,

85- 20,

81-

1681 81- 5, and pursuant to Chapter 472A, implemented by Resolutions 85located within the City, from the governmental agency or

141 and 83- 58,
subdivision
requires

that

established

acceptance

of

the

control,

project

to

authority,

the

and

EDA.

The City Council

operation

of

the

tax

increment development

by

plans

the

EDA.

The EDA may exercise all of the

powers that the governmental unit establishing the project could exercise
with respect to the project.
When a project or program is transferred to the EDA, it shall covenant
and

to

pledge

the

perform

terms,

indenture or other agreements
issued
by the governmental

and covenants of the bond

conditions,

executed

for the security
that

subdivision

initiated

of any bonds
project or

the

program.
The EDA may exercise all of the powers necessary to perform
the terms, conditions, and covenants of any indenture or other agreements
executed for the security of the bonds when the project or program is
transferred.

SECTION

ORGANIZATIONAL MATTERS

4.

4. 1.

Section
the

City

Staffing.

Administrator

technical

from

All required EDA staffing will be appointed by
the City of Faribault staff, for purposes of

assistance,

accounting,
of the EDA.

the operation

purchasing

etc.,

supplies,

as needed

for

The EDA may adopt by- laws and rules of
procedure and shall adopt an official seal.
4. 2.

Section

4. 3.

Section

president,

By-

Officers.

treasurer,

a

Laws.

a

The

secretary,

shall

EDA
and

an

elect

assistant

a

president,

treasurer.

a

vice

The

EDA

shall elect the

A commissioner

shall not

time.

president, treasurer and secretary annually.
serve as president and vice president at the same

The other

be held

The offices of secretary
by the same commissioner.
and assistant treasurer need not be held by a commissioner.
offices

may

Section

4. 4.

Treasurer.

The City of Faribault shall assist the official
treasurer for the EDA in performing the statutory duties of the treasurer,
with the City handling
EDA funds and accounting through the City' s
financial

management

system.

Section 4. 5.

Public Money.

Section

Legal

4. 6.

Services.

EDA money is public money.
The EDA shall use the services of the

City Attorney for its legal needs. The City Attorney is its chief legal advisor.
Section

4. 7.

City Purchasing,. The EDA may use the facilities of the

City' s purchasing department in connection with construction work and to
purchase

supplies,

equipment

or materials.

The EDA may delegate to one or
more of its agents or employees powers or duties as it may deem proper.
4. 8.

Section

SECTION

5.

Delegation

FINANCIAL

Section

5. 1.

budget to the

City

Power.

MATTERS

Budget to

The EDA shall

City.

The budget

for approval.

Council

annually

must include

submit

its

a detailed

written estimate of the amount of money that the EDA expects to need
from the City to perform its business during the next fiscal year.
5. 2.

Section

Year.

Fiscal

The fiscal year for the EDA shall be the

same as the City.
Section

by

the

its

of

account

detailed

a

giving

the EDA shall make a written

Council,

City

Annually, at a time and in a form fixed

Report to City.

5. 3.

and

activities

report to the Council
of

its

receipts

and

expenditures during the preceding calendar year, together with additional
and

matters

it

recommendations

deems

advisable

for

the

economic

development of the City.
Section
must

show

5. 4.

all

Financial

receipts

and

Statement.

The

disbursements,

EDA' s financial

their

nature,

statement

the money on

hand, the purposes to which the money is to be applied, the EDA' s credits
and assets, and its outstanding liabilities, in a form required for the City' s
financial

statements.

The EDA shall examine the statement together with

the treasurer' s vouchers. If the EDA finds the vouchers are correct, it shall

approve them by resolution and enter the resolution into its records.
Section

prepared,
the

5. 5.

audited,

financial

comparison

The financial statements of the EDA must be

Audits.

filed and published or posted in a manner required for
of the City. The financial statements must permit

statements

and

reconciliation

with

the

City'

s

and

accounts

financial

The report must be filed with the state auditor by June 30 of each
The auditor shall review the report and may accept it or, in the public

reports.

year.

interest,

audit the books

SECTION

6.

SCHEDULE

Section

6. 1.

of the EDA.

OF POWERS

Economic

Development

Districts.

The

EDA may
establish and define the boundaries of economic development districts at
any

place

and

at

any time

within

the

City.

The EDA must hold a public

hearing on the matter, with notice published at least 10 days prior to the
hearing

in the

official

city

newspaper.

The establishment

of

an

economic

development district must be approved by the City Council pursuant to
Minnesota

Statues.

Acquisition of

6. 2.

Section

Property. The EDA may acquire by lease,

purchase, gift, devise or condemnation proceedings the needed right, title
and interest in property to create economic development districts.
The EDA shall have the power to
administer the Economic Development Revolving Loan Fund.
Section 6. 3.

Revolving

Section 6. 4.

Options.

Fund.

Loan

The EDA may sign options to purchase, sell or

lease property.
Section

6. 5.

Chapter

under

authorized

may

117,

to acquire

Section
purposes

The EDA may use eminent domain
or under the City Charter to acquire property it is

of

through

condemnation.

The EDA may make contracts for the
The EDA
within its granted powers.

Contracts.

6. 6.

economic

arrange

Domain.

Eminent

development

the

with

federal

government,

any

of

its

agencies,

with

persons, public corporations, the state, or any of its political subdivisions,
commissions or agencies, for separate or joint action, on any matter related
to the EDA' s powers or doing its duties.
The EDA may contract to purchase
However,
the EDA is not authorized
and sell real and personal property.
to issue debt without prior Council approval.
Section

6. 7.

Limited

The EDA may be a limited partner in
a partnership whose purpose is consistent with the EDA' s purpose.
Section 6. 8.

Partner.

Rights and

Easements.

The EDA may acquire rights or

easements for a term of years or perpetually for development of an
economic

development

Section

6. 9.

district.

Receipt

of Public

Property.

The EDA may accept land,

money, or other assistance, whether by gift, loan or otherwise, in any form
from

the

federal

or any political subdivisions or
agencies thereof, to acquire and develop economic development districts.
Section

or

state

governments,

6. 10.

Development

6. 11.

As Agent.

District

Authority. The EDA may sell or
lease land held by it for economic development in economic development
districts.

Section
for

the

federal

or state

The EDA may cooperate or act as an agent
or a state public body, or an
agency

government,

or instrumentality of a government or public body, to carry out the EDA' s
duties,

or

any

state

federal,

related

other

or local

law

in the

area

of

economic development district improvement.
Section 6. 12.

Studies,

and

Analysis

Research.

The EDA may study

and analyze economic development needs in the City, and ways to meet
those

needs.

6. 13.

Section
EDA

the

may:

Public
1)

(

or other

association,

join

To further an authorized purpose,

Relations.

industrial,

official,

an

with the

concerned

organization

commercial

or
2)

purpose; (

trade
have a

reception of officials who may contribute to advancing the City and its
economic

and ( 3)

development;

carry out other public relations

activities

to promote the City and its economic development.

of

land

Accept Public Land.

6. 14.

Section
from

all

other

The EDA may accept conveyances

public

or

commissions,

agencies,

other

units

of

government,

if the land can be properly used by the EDA in an economic

development

district.

Section

6. 15.

Development.

Economic

The EDA may carry out the

law on economic development districts to develop and improve lands in an
economic

development

district

to

make

it suitable

and

available

for its

purposes.
SECTION

7.

DEBT ISSUANCE.

Section

7. 1.

Debt Issuance.

The

EDA cannot

issue

debt obligations

without the prior approval of the City Council.
Section
Development

7. 2.

Bonds.

Bonds,

are

proceeds
Council

City

Tax

required

General

Increment

Bonds,

for EDA approved

pursuant

to the

City

Obligation
and

projects,

of Faribault

Bonds,

Revenue

Industrial

Bonds,

whose

must be issued by the
Charter

and

applicable

Minnesota Statutes.
Section
obligations

of

7. 3.
the

Pledge.
EDA

All bonds issued by the City Council for the debt
be secured by the full faith,
credit and

must

resources of the City.
Section
Council,

7. 4.

and must

Tax Levy.
be

pledged

The tax levy must be certified by the City
City.

back to the

Section
approved

As Borrower and

7. 5.

from

projects

the

City;

Lender.

and,

from

The EDA may borrow for its
its

or purchase loans for economic development
requires financing.
SECTION

8.

own

proceeds,

may

make

facilities which it believes

SALE OF PROPERTY

The EDA may sell and convey property owned
by it within the city or an economic development district consistent with
Section

8. 1.

Power.

the requirements of Minnesota Statutes Section 469. 105.
SECTION 9.

ADVANCES

Section 9. 1.
fund

money

or

BY EDA

Advances

its credit,

or

by

the EDA.

both,

The EDA may advance its general

without

interest,

for its objectives

and

purposes.
SECTION

10.

DATE EFFECTIVE

Section

10. 1.

This

Adoption.

resolution

shall

be

adopted

upon

affirmative vote of the majority of the City Council.
Section

10. 2.

Effect.

This resolution shall be in full force upon its

adoption and shall continue until such time as it may be amended or
rescinded by the City Council.
Section

10. 3.

Conflicts.

Any conflicts arising out of the conduct and

operation of the EDA shall be resolved with reference to Minnesota statutes,

and if there arises any conflict between this resolution and Minnesota
statutes, Minnesota statutes shall prevail.
Date Adopted:

April

27,

2021

Faribault City Council

r

Kevin
TTEST:

166thy C.

rray,

i y A

in

strator

F. Voracek,

Mayor

Agenda Item: 5C

Request for Action
TO:
THROUGH:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Community & Econ Dev Director
Stephanie Aman, Econ Development Coordinator
August 19, 2021
2021 MREJ/Faribault Micro Summit

Background
In 2018 the EDA conducted their first Minnesota Real Estate Journal (MREJ) Micro
Summit. This was memorable because it was originally scheduled to take place the day
after the series of tornados that came through Faribault, causing much damage. The
event was rescheduled, and was a success. The Mac Hamilton/Hillside Apartments is a
direct outcome of the event, with many other leads and connections made.
The EDA opted to conduct a second Micro Summit in 2020, only to have that event
postponed due to COVID-19. The event was moved to 2021, in hopes of being able to
conduct the summit in-person. As of right now plans are being made to have a late fall
2021 event.
Staff has been working with the MREJ to secure a date. Right now Staff is suggesting
November 4th or 5th, to include a half day of programming, with optional business tours
and a reception. Attached is a draft outline of two possible tracks. Staff is seeking input
from the EDA regarding which direction they would prefer. Based on EDA input, Staff
will finalize details and start confirming content/speakers/tours.

Requested Action
Review attached outlines and provide direction on preferred track.

5C
Possible Agendas/Themes for MicroSummit
Dates TBD (November 4th or 5th)

Location: South Central College or Buckham West

OPTION 1 – Avionics Focus (Something unique/separates us from
“competition”)
10:30 am: Meet at airport - Registration, light snacks, network
(OPTIONAL) Tour Stein (30 mins) and Rare Air (30 mins); 15 mins to head to South Central for Meeting
12:00 Noon: Lunch catered from local business
12:10: Welcome – from EDA President and Mayor
12:30 – State of the Market




City officials talk state of the Market
o Deanna, Dave, Tim, EDA Commissioner
Developments in the NW Corridor
o Mark, Travis, Deanna
Housing developments/needs

1:15: Aviation conversation



Stein/Rare Air/Quality
Master Plans – City Employees
o Travis, Dave, Mark

1:45: Break
2:00: Panel of Historic to High Tech






Woolen Mill
Living Greens
Trystar
Daikin
Craig Baby Craig’s

This panel would show diversity in businesses that are thriving here.
3:15: Workforce Development with Community Partners and Programs




South Central College – Dr Parker
SMIF - Diane
DEED – Natalie

5C


Chamber – For the workforce with the high school connection…

4:00ish-6:00p: Reception at Cry Baby Craig’s?

Option 2 – General “Successful Economic Development” Focus:
11:30 am: Registration, network
12:00 Noon: Lunch catered by local business
12:10: Welcome – EDA President and Mayor
12:30 – State of the Market




City officials talk state of the Market
o Deanna, Dave, Tim
Developments in the NW Corridor
o Mark, Travis, Deanna, County officials?
Housing developments/needs

1:15: Panel of Historic to High Tech






Woolen Mill – Paul
Living Greens – Unique - Ken
Trystar - Stayed – AJ
Daikin
Craig Baby Craig’s – Relocated here (and downtown business) -

This panel would show diversity in businesses that are thriving here.
1:45: Break
2:00: TBD Panel


TBD

2:30: Workforce Development with Community Partners and Programs





South Central College
SMIF
DEED
Chamber/High School

4:00ish-6:00p: Reception at Cry Baby Craig’s?

Agenda Item: 5D

Request for Action
TO:
THROUGH:
FROM:
MEETING DATE:
SUBJECT:

Economic Development Authority
Deanna Kuennen, Community & Econ Dev Director
Stephanie Aman, Econ Development Coordinator
August 19, 2021
Marketing Materials

Background
Updated marketing materials with relevant information is imperative to attract and retain
businesses. Economic development marketing materials have evolved over the years,
with materials developed for specific purposes and specific audiences. However – there
has not been a comprehensive suite of materials, in one location, that can be easily
accessed and manipulated to truly tell the economic development story of “Historic to
High-Tech” for the City of Faribault.
Staff has been reviewing the existing marketing materials and has been working to
develop a suite of materials. The goal of this suite of materials is to have infographics
that will be used across multiple platforms, including LinkedIn, Faribault’s website, and
in person. In conjunction with this initiative, Staff is also reviewing the economic
development pages on the website and making recommendations to ensure that the
website is easy to navigate for potential and current businesses, site selectors, and
others.
Materials currently being developed:
 Comprehensive yearly report
 1-pager of Faribault industry & demographic information
 1-pager of COVID relief information

Requested Action
No action required. Draft materials will be shown at the EDA meeting for information
purposes and feedback.

Agenda Item: 6

Discussion Items
TO:
FROM:
MEETING DATE:
SUBJECT:

Faribault EDA
Deanna Kuennen, Community & Econ Dev Director
August 19, 2021
Updates/Project Reports

UPDATES
Prospects/Business Updates:
Faribault
Woolen Mill

Staff has kept in contact with the Faribault Woolen Mill as they pursue the
implementation of their strategic plan, which includes capital investments. At this
time they are not in need of EDA financing, but Staff will continue to stay in touch
with them and offer support as needed.

Specialized
Automotive
Restoration /
Service Project

Staff have been working with a new specialized automotive restoration/service
business to connect them to possible funding sources. The business is preparing
requested information, and the economic development partners will resume
discussions with the businesses once they are ready for the next step. Staff will also
continue to provide support as they proceed through the process.

Food Producer

In the spring, Staff had been in contact with a food producer regarding possible
expansion in Faribault. Recently, staff conducted a follow-up and we will present
options as they make a decision on where to expand their business.

Project
Singularity

A RFI came through from DEED for a project with a manufacturing company. While
the preference is for an already built building, the company/site selection is open to
greenfield locations if they are unable to find a suitable/desirable spec building. Staff
submitted information for consideration.

Potential Food
Manufacturer

Staff is working with an existing Minnesota food manufacturing company that is
looking to expand their product line, and have identified a possible site for this part of
their business to expand into. Staff participated in a virtual meeting with the
company and partners to explore funding and incentives for the expansion. Staff
continues to follow up with the company while they make a decision on the location
for their project.

HWY 60
Project(s)

Staff has participated in a number of different meetings regarding potential
development/redevelopment along the Hwy 60 W corridor. Staff will continue to be
an active participant in development/redevelopment opportunities, and will bring
potential projects/requests to the EDA as appropriate.

Agenda Item: 6

CVN Prospect

MISC.

Staff attended the August CVN Session on August 13th. Eight business presented
and Staff has reached out to three (3) of these businesses for follow up
conversations.
1. Staff has been made aware that there are possibly two (2) distribution type of
businesses seeking a location along the I-35 corridor. Currently the site
selector is looking at locations further north than Faribault – but Staff has
provided information on possible Faribault locations for consideration.
2. Staff has provided available land information to a Twin Cities broker working
with various warehouse/distribution type businesses. Through conversations
with the broker it was confirmed that there is growing demand for land
outside of the metro area, and he was collecting information proactively for
potential clients. Staff will continue conversations with the broker on demand
and movement.

Other:


Staff met with the Japanese External Trade Organization (JETRO) and South Central College
(SCC) to continue conversations around Foreign Direct Investment and the role that training and
staffing play in attracting new/growing current businesses. The goal is to host a session for
Japanese-owned Minnesota business to highlight the relationship between Daikin and SCC, and
how SCC is supporting their talent needs. More details will follow.



A number of projects have been “paused” due to material costs and timelines (Example – in 2020
the lead time for a “butler building” was 16 weeks, currently the lead time is 50+ weeks.) Staff has
continued to stay in contact with these developers/prospects – and will provide updates as
appropriate.

Other Projects/Initiatives:


BDPI Grant Application – NW Water Tower
o Staff, in coordination with the City Engineer, submitted a $2M grant application to help fund
the construction of a water tower and associated mains, located in the Met Con Business
Park. The grant has been funded. Construction will begin later this summer, with an
anticipated completion date of 12/2023. The water tower project is important because it has
been identified by multiple industries in this area that water flow rates are inadequate. The
project will improve flow rates for existing business, and position the city to continue to
attract additional industries to this area.



C-Alan Homes/Thompson James Group South Division/ Old Mayor Clinic Site
o Staff has been working with a luxury custom home builder from the Twin Cities on a
proposed attached 34-unit townhome rental development on the old Mayo Clinic site (924
First Street NE). After a supportive neighborhood meeting in February, the company
engaged ISG Engineering and submitted all necessary planning and zoning applications.

Agenda Item: 6
The project has successfully completed the planning and zoning approval process, and is
now preparing final drawing and finalizing funding. It is anticipated that the site
improvements associated with the project will begin later this year.
Marketing:


Minnesota Real Estate Journal – Faribault Micro Summit
Staff are exploring dates in November for the next Micro Summit hosted with the Minnesota Real
Estate Journal (MREJ). This event was postponed from September, 2020. Staff are currently
working on an agenda and securing the event location. The EDA will be presented with 2 sample
agendas for discussion.
o What topics would the EDA like included as part of the event
o Potential “tour” ideas include focusing on the airport and kick-starting the marketing efforts
paused in 2018 due to the tornados



Staff are participating in discussions and keeping abreast of the federal funding that is being made
available to businesses and communities. A plan will be developed to identify and inform
businesses that are eligible for the next round of Small Business Relief Grants. These are federal
dollars that the State of Minnesota will be distributing. Only businesses who did not access these
funds in round one last year, will be eligible.



Staff was selected to be a judge for the 2021 Minnesota Real Estate Journal Awards. The event
was held on July 29, 2021 – where over 40 awards were presented.



Staff participated, virtually, in the MREJ East Metro Development Summit on August 12.



Minnesota Marketing Partnership
o Faribault continues to be active participants in the Minnesota Marketing Partnership (MMP).
Last year Faribault elected to participate in the MMP digital marketing campaign, and now
has access to all of the video and social medial materials. In addition – Staff was selected to
help represent the State of MN – specifically Faribault/SE MN, with DEED and others, at the
Site Selector Guild table talks. This has generated additional connections with the site
selector community.



Rice County Regional Economic Development
o Staff attended the July 21 meeting at the new Dundas City Hall. The focus for this meeting
was regional challenges that impact communities and counties.

