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?v:tibault
Faribault Economic Development Authority
MEETING MINUTES
Thursday I March 18, 2021 | Regular Meeting

-

held via Zoom

Minn. Stat. S 13D.021 - Meeting by Telephone or Other Electronic Means;
Conditions - Minn. Stat. I 13D.021 provides that a meeting of a public body may
be conducted via telephone or other electronic means if meeting in a public
location is not practical or prudent because of a health pandemic or declared
emergency.

Members Present: Dave Albers, Matt Drevlow, Trisha Duncan, Rod Gramse, Mark
Jarret, and Kevin Voracek
Members Absent: Janna Viscomi

Staff Present:

Community & Economic Development Director Deanna Kuennen,
Economic Developmenl Coordinator Samantha Markman, and City
Administrator Tim Murray, Kari Casper, Recording Secretary

'1. Call toOrder/ Roll Call /Agenda Approval

Action:

Chair, Rod Gramse called the meeting lo order at 7:00 a.m.

Roll Call Present: Albers, Duncan, Jarret, Vorccek, and Chair Gramse.

Absent: Viscomi.

2.
A.

Approval Minutes
Minutes of February 18, 2021 EDA Meeting (majority vote)

Matt Drevlow joined the meeting at 7:02

Action: Motion was made by Voracek and seconded by Jarrett to approve
Minutes of February,l8, 2021 as presented.

Roll Call:

Aye: Albers, Drevlow, Duncan, Jarret, Voracek, and Chair Gramse
Nay: None.
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Motion carried on a 6/0 vote

3. Routine Businessi Agenda

items below are approved by one motion unless an EDA
member requests separate action.

A. Monthly Loan Status Report
B. Permit Activity Update Report
C. Budget Status Report
Kuennen is doing an reconciliation with the Downtown Exterior Rehab due a small
difference in the balance sheet. Drevlow asked if it was a significant difference and
Kuennen stated that it was about $7,000.

Act on.' Motion was made by Voracek and seconded by Drevlow to receive and file the
monthly status reports as presented.
Kari Casper joined the meeting at 7:03

ROLL CALL;

Aye: Albers, Drevlow, Duncan, Jarret, Voracek, and Chair Gramse
Nay: None.
Motion carried on a 6/0 vote.

4.

Public Hearings

A.

5.

None.

ltems for Discussion

A.

Business Subsidy

-

lncentive Programs Discussion

Kuennen started out the presentation stating that the EDA staff gets many requests
from potential investors that are not looking for "loans". lvlarkman did research and
found that a program from TX that allows targeted industries incentives by offering for
example a 1 .5% forgivable loan based on the amount of the investment as job creation.
Kuennen and Markman wanted to use this meeting to put forth the idea and if the board
felt that it's something they can work with, they would create the program guidelines for
discussion at a future meeting. Each ask would be brought before the EDA just like
previous requests and tailored to each asks needed based on the EDA'S
recommendations. This allows the guidelines to be a bit more flexible to each ask.
Chair Gramse did ask what fund this would be coming out of and Kuennen stated that
there is money that hasn't been utilities and also with the tax levy, there would be
another $88,000. Duncan asked about whether this is within the enabling resolution and
wanted to see how we could make this not so wishy-washy. Kuennen stated that yes
it's in the enabling resolution and that this is based on lnvestment and jobs and does
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have a claw-back provision as well. Board felt better if there was a base and a cap
established.
Primary source of revenue is the tax levy. Program fund and all the leftovers fund the
initiatives will go intothis bucket. After much discussion, staff will begin preparing
potential guidelines to be discussed in the future. Voracek did state that he was not
wholeheartedly against it but has more queslions as he felt that the asks are part of the
business plan originally. Markman stated that the EDA will continue to administer the
lndustrial Development Loan Program, the MN lnvestment Fund which consists of strict
dollars and has a balance of $14,000. The Downtown commercial and lndustrial
Rehab Program and just revolve and continue the program; applications have slowed
down a bit and the balance is about $71,000. This program would replace the
Commercial Development Loan fund which has a balance of $375,000 which will
continue to administer loans but this would come out of the same buckel. Kuennen
asked for a small subcommittee to assist with this and Gramse and Drevlow
volunteered.

B. Downtown Commercial

Rehab Request

-

325 central Avenue

Markman presented that at the applicant, Faribault Area Senior Citizens through Mona
Kaiser, will be doing a roof repair/replacement at 325 CentralAvenue and the low bid
came in at $37,092.00 which under the guidelines place in 2020 would make their
requested loan in the amount of $7,418.40 which is 20% of the total cost of the low bid
The board has not further discussion on this matter and it was brought for a motion to
approve.

Action: Motion was made by Drevlow and seconded by Voracek to adopt Resolution
2021-01 approving the loan requests for eligible permanent exterior improvements for the
commercial addresses of 325 CentralAvenue.

ROLL CALL:

Aye: Albers, Drevlow, Duncan, Jarrett, Voracek and Chair Gramse
Nay: None.
Motion carried on a 6/0 vote

C. Downtown

Place making Program - Update

EDA considered a place making program and staff reached out to the PCTH to leverage
with Musicant group. We will continue to work with the Paradise to develop the
program. The partnership is created and there is interested in the development. EDA
is interested until they know more details.
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6.

Updates/Project Reports

Kuennen started by stating that the city was fortunate to have three years with Samantha
Markman who has an amazing opportunity before her and she will be leaving at the end
of themonth. This is her last meeting. Shewill be taking on and Economic Development
Director position. Things have been busy and Markman will assist in wrapping up things.

Albers mentioned that he wasn't aware that we had a new member, Trisha Duncan, and
asked for a little background. Commissioner Duncan then added that she is with Xcel
Energy as the Area Manager of Community and Government Relations in Mankato where
she resides. She does attend the Faribault office frequently. She sits on the Faribault
Chamber Board of Directors and was on the South Central Board for many years but
shifted when she got on the Chamber's Board. She has a background in Economic
Development. She was a director of a city of about 10,000 before taking her position at
Xcel. She has a MBA and Masters in Urban Studies. She was also on the EDAM Board,
the state board for a couple of years. Kuennen stated that Carlander turned in his
resignation and Duncan was sworn in by the City Council subsequent to that. We now
have a full EDA Board.
Gramse asked about any upcoming projects. Markman stated that the multitenant
warehouse which is anticipated to be about a $30,000,000 project is inching closer to
fruition. Staff is working with a number of existing Faribault businesses. She stated that
the Faribault Woolen Mills is doing wonderful work and the with the pandemic their sales
were good and looking into expansion.

7. Adjourn
Action: Motion was made by Duncan and seconded by Drevlow to adjourn at 8:00
a.m.

ROLL CALL:
Aye: Albers, Drevlow, Duncan, Jarrett, Voracek and Chair Gramse

Nay: None.
Motion carried on a 6/0 vote

Agreed next meeting will be virtual as well.
Res

ly Submitted,

asper (Mrn

Re

via Zoom)

